Alpena Area Chamber of Commerce
Board of Directors Meeting Minutes

Date: September 22, 2026
Time: 7:30 a.m.
Location: Alpena Area Chamber of Commerce Conference Room

I. Call to Order

Board Chair Lee Fitzpatrick called the meeting to order at 7:30a.m.

I1. Roll Call

Present:

Chairperson: Lee Fitzpatrick, Chairperson Elect: Kathy Himes, Treasurer/Secretary: Julie Allen, President
& CEO: Paige Fisher, Directors: Carrie Burr, Brooke Cousineau, Alan Curtis, Ann Diamond, Cindy Johnson,
Karen LaFleche, Kim Orr, Pamela Richardson-Pelleran

Guest: Justin Gluesing - Superintendent of AMA ESD
Absent:

Past Chair: Robert Barrigar, Directors: Mike Mahler

Ill. Consent Agenda

The consent agenda included:

e Approval of the September 22, 2026 agenda
e Approval of the August 25, 2026 Board Meeting Minutes

Motion to approve the consent agenda as presented. (Himes/Allen)

Motion carried unanimously.

IV. Items for Consideration / Discussion / Action

A. AMA ESD Special Education Millage Renewal Presentation

Justin Gluesing, Superintendent of AMA ESD, provided an overview of the upcoming Special Education

Millage Renewal.

Key discussion points included:
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e The millage is a renewal of a voter-approved special education millage first approved in 1989 and
renewed four times since.
e The proposed renewal seeks a 10-year term and does not include a restoration or increase beyond
the current levy.
e Millage revenue supports:
o Pied Piper School
o Special education and early intervention services throughout Alpena, Alcona, and
Montmorency counties
o Directfinancial support to local school districts
e Growing demand for special education services since COVID-19 has increased the need for
specialized staff and services.
e Recruiting qualified professionals, including speech pathologists, occupational therapists, and
psychologists, remains a significant challenge.
e Board members discussed the importance of the ESD's regional structure, which allows specialized
professionals to serve multiple districts.
e Additional discussion focused on student transition programs, business partnerships, workforce

readiness opportunities, and coordination with School Success initiatives.

No action was requested or taken.

B. Membership Report

President & CEO Paige Fisher reported that Chamber membership currently stands at 434 members. Three
new members have joined since the previous report:

e (CertaSite
e Green Pharm Ossineke
e Queen BZTanning & Skincare

No members were reported as dropped during the reporting period.

No formal action was taken.
Staffing Update

Fisher provided an update regarding the recently vacated Membership & Events Director position.

Discussion included:

e Acomprehensive review of Chamber finances and long-term sustainability before filling the position.
e Consideration of compensation structures that may include performance incentives tied to
membership growth, retention, sponsorship sales, and revenue generation.
I —————
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e Possibility of utilizing a part-time or retired professional as an interim solution.
e Current staffing capacity and workload distribution following the departure.
e Introduction of new staff member Michelle Chappa and plans for phased training.
No action was taken.

C. Financial Accounts Authorization

Fisher requested formal Board action to remove former employee Alicia Bouchard from Chamber banking

authorizations.

Motion: Remove Alicia Bouchard as an authorized signatory on all Alpena Area Chamber of Commerce bank

accounts and financial authorizations at Nicolet Bank. (Burr/LeFleche)
Motion carried unanimously.

E. Events Committee Update
Fisher reported on the first Events Committee meeting held September 16, 2026.
Good Morning Alpena / Good Mid-Day Alpena
Discussion focused on:

e Refreshing event formats and content.

e Creating more Chamber-led programming rather than sponsor-led presentations.

e Introducing new member spotlights and membership anniversary recognition.

e Increasing attendee engagement and attracting new participants.

e Advertising event topics in advance.

An upcoming Good Mid-Day Alpena program will focus on "What Happens When You Call 911?" and will

feature representatives from emergency services, emergency management, and first responders.
Business After Hours
Discussion included:

e Continuing the quarterly Business After Hours format.

e Exploring new venues and promotion strategies.

e Increased personal outreach to encourage attendance.
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Red, White & Blue Review

Discussion included:

e Continued need for ticket sales and promotion.
e Potential future evaluation of the event's structure and feasibility.

e Volunteer support from Ambassadors and the Events Committee.

Annual Dinner Review

The Events Committee discussed potential changes to the annual dinner format, including:

e Reducing overall program length.
e Moving to a plated meal service.
e Usingvideo presentations for award recognition.

e Potentially revising the number and types of awards presented.

Board members expressed concern that eliminating partner awards could impact attendance and
sponsorship participation. Suggestions included shortening the program through video presentations while

maintaining key community partnerships.

Sponsorship Structure Review

The committee also discussed the possibility of incorporating event sponsorship benefits into future

membership tiers as a way to streamline sponsorship sales and administration.

No action was taken.

F. Bylaws Review

Board members discussed the Chamber's current bylaws.

Discussion included:

e Areas of the document that appear outdated or inconsistent with current Chamber operations.
e (Clarification of member versus Board responsibilities.

e Board election and nomination procedures.

e Opportunities to simplify language and improve organizational structure.

e Reviewing bylaws from other chambers of commerce for comparison purposes.

Board members were asked to review the bylaws, note concerns or proposed revisions, and return their

comments for further discussion at the October Board meeting.
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No action was taken.

V. Letters / Communications
Ambassador Program Update
An update was provided regarding vacancies within the Chamber Ambassador program.
Discussion included:

e  Four current Ambassador openings.

e Recruitment efforts to attract additional volunteers.

e Ambassador responsibilities related to ribbon cuttings, events, member outreach, and Chamber

representation.

e Potential improvements to Ambassador participation expectations and application processes.
Board members were encouraged to recommend qualified candidates.
VI. Adjournment

The meeting adjourned at 8:25 a.m.

Submitted by:
Paige Fisher, President & CEO
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