Alpena Area Chamber of Commerce
Board of Directors Meeting Minutes
Date: Aug 25, 2026
Time: 7:30 a.m.

Location: Alpena Area Chamber of Commerce

l. Call to Order
The meeting was called to order at 7:31 a.m.
1. Roll Call
Present:
Past Chair: Robert Barrigar, Chairperson: Lee Fitzpatrick, Chairperson Elect: Kathy Himes, President &
CEO: Paige Fisher, Directors: Carrie Burr, Brooke Cousineau, Alan Curtis, Ann Diamond, Karen LaFleche,
Kim Orr, Pamela Richardson-Pelleran Guest: Mitchel Dipinski from chamber member Art in the Loft/
potential member the Poetics Lab
Absent:
Treasurer/Secretary: Julie Allen, Directors: Cindy Johnson, Mike Mahler
Ill. Consent Agenda
The consent agenda included:

e Approval of the agenda

o Addition of President & CEO Performance Evaluation discussion to the agenda

e  Minutes from July 28, 2026

Motion to approve the consent agenda as presented (Burr/ Richardson-Pelleran)

Motion carried unanimously.

IV. Items for Consideration / Discussion / Action

A. Membership Report & Membership Action Plan

President & CEO Paige Fisher reviewed the updated membership report and Membership Retention & Growth
Action Plan. Chamber membership stands at 431 members, with two new members added since the last

reporting period.

Discussion included:

e Review of recently dropped members and efforts to understand non-renewals.

e Concerns regarding the limited number of in-person visits to past-due and former members.

e Importance of personal outreach, relationship-building, and stronger retention efforts.

e (Clarification that Chamber Ambassadors are volunteers and should supplement, not replace, staff
membership responsibilities.

e Recommendation to survey Ambassadors to gather feedback on engagement, expectations, and
future involvement opportunities.

e Discussion regarding developing stronger value propositions and elevator speeches targeted to
different business types.

e Suggestions for creating prospect lists using state filings and other business databases.

Fisher reported ongoing work to:
I EEEEEEEEEEEEEEEEEEEEEEEEE———

ALPENA AREA CHAMBER OF COMMERCE | AUG 2026 |
MINUTES



e Create a structured new-member onboarding process.
e Develop a prospective member drip-marketing campaign.
e Improve member benefit materials and outreach communications.

e Increase personal business visits and member engagement.

No formal action was taken.

B. Financial Update

Fisher reviewed the Chamber's financial position and July financial statements. The Chamber remains
financially stable.

Discussion included:

e Target Alpena Cohort Program grant funding and expenditures.

e Approximately $265,000 in cohort funding received, including additional marketing support funds.

e Continued use of grant funds to support participating businesses through local marketing
opportunities.

e Grantreporting requirements and assurance that program reporting remains on track through the
Small Business Support Hub.

No action was taken.
C. Account Signatories
The Board revisited its prior decision requiring two signatures on checks exceeding $1,000.

Discussion focused on designating authorized signers and determining whether the Board Chair and

Treasurer should both be authorized signatories.
Board consensus favored:

e Adding the Board Chair and Treasurer as authorized signatories.

e Allowing either officer to serve as the second signer when required.

Further action will be completed pending Treasurer’s interest.

D. Strategic Plan Update
Fisher provided an update on progress under the Chamber's strategic plan. Highlights included:

e Continued Member Spotlight video production.
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e Additional spotlight interviews completed with Thunder Bay Transportation Authority and
HeadWaters Land Conservancy.
e Ongoing ambassador workplace visits.

e Stronger collaboration with community partners and stakeholders.

Board members commended the personalized approach being taken during ribbon cuttings and member

recognition efforts.
No action was required.
E. Events Action Plan
The Events Action Plan was reviewed.
Discussion included:
e Aligning Chamber events with strategic goals and member value.
e Improving event planning timelines.

e Developing a 2027 event calendar well in advance.

e Establishing sponsorship plans and measurable success metrics.

Fisher reported that October and November will be focused on event planning, sponsorship development,

and calendar creation for 2027.

No action was taken.

F. Staffing & Programming Update

Fisher reported:

e Front Desk Associate Sarah McCoy resigned effective August 13, 2026.

e Three candidates had been interviewed for the open position, with additional interviews scheduled.

e Chamber staff have continued covering front desk operations while maintaining support services for
Target Alpena.

Discussion included:

e Staffing challenges following the vacancy.
e Potential restructuring of the position.
e Salary expectations for candidates.

e Concernsregarding Chamber health insurance policies and employee benefit costs.
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The Board agreed that health insurance and benefit policies should be reviewed by the Human Resources
Committee and brought back with recommendations.

No formal action was taken.

G. Front Desk Service Agreement with Target Alpena
The revised Front Desk Service Agreement was reviewed.
Discussion included:

e Annual review provisions.
e Shared staffing arrangements.
e Clarification of responsibilities between the Chamber and Target Alpena.

e Cost-sharing expectations and future reimbursement procedures.

Motion: Approve the revised Front Desk Service Agreement between the Alpena Area Chamber of Commerce
and Target Alpena. (Burr/ Richardson-Pelleran)

Motion carried unanimously.

H. President & CEO Performance Evaluation

Board Chair Fitzpatrick introduced discussion regarding Fisher's upcoming one-year anniversary as President
& CEO.

Discussion included:

e Theimportance of establishing a formal evaluation process.

e Review of a draft evaluation framework based on the Chamber's strategic plan.

e The need to create annual performance goals at the beginning of each evaluation cycle.

e Assigning the Human Resources Committee to review the proposed evaluation document and
provide recommendations.

The Board agreed that:

e The HR Committee will review and recommend revisions by October 1, 2026.

e Executive Committee members will then conduct the annual evaluation process.

No formal action was taken.
V. Letters / Communications
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Guest Comments

Mitchell, representing Art in the Loft and the Poetics Lab, shared feedback regarding Chamber membership
and community engagement.

Discussion included:

e Creating a nonprofit roundtable or networking group.
e Improving communication and coordination among local nonprofit organizations.
e Reducing overlap in fundraising schedules and community events.

e Exploring industry-specific networking and problem-solving groups as a member benefit.

Board members expressed support for industry-focused conversations as a way to increase Chamber value
and member engagement.

VI. Adjournment
The meeting was adjourned at 8:43am

Submitted by:
Paige Fisher, President & CEO
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