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Alpena Area Chamber of Commerce 
Board of Directors Meeting Minutes 

Date: July 28, 2026 
Time: 7:30 a.m. 

Location: Alpena Area Chamber of Commerce 

 

I. Call to Order 

The meeting was called to order at 7:30 a.m. 

II. Roll Call 

Present: 
Past Chair: Robert Barrigar, Chairperson: Lee Fitzpatrick, Chairperson Elect: Kathy Himes, 
Treasurer/Secretary: Julie Allen, President & CEO: Paige Fisher, Directors: Carrie Burr, Brooke 
Cousineau, Ann Diamond, Cindy Johnson, Karen LaFleche, Kim Orr, Pamela Richardson-Pelleran,  

Absent: 

Directors: Alan Curtis, Mike Mahler 

III. Consent Agenda 

The consent agenda included: 

• Approval of the agenda 

• Minutes from June 23, 2026 

Motion to approve the consent agenda as presented (Diamond/Himes) 
 

Motion carried unanimously. 

IV. Items for Consideration / Discussion / Action 

A. Northern Michigan Chamber Alliance / Government Affairs Update 

Dakota Baker, Director of the Northern Michigan Chamber Alliance, provided a legislative and advocacy 
update. 

Key discussion points included: 

• Lansing activity has slowed significantly due to the upcoming primary election. 
• The State budget was passed on time, maintaining most economic development programs, 

though with limited new investment. 
• Northern Michigan projects received stronger consideration than in previous years. 
• Target Alpena successfully retained $1.5 million in housing-related funding through budget 

negotiations. 
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• Advocacy efforts continued for Alpena Community College's lineman training program, though 
requested funding was not included in the final budget. 

• Pure Michigan funding was reduced, while some redevelopment funding was redirected toward 
large-scale projects in southern Michigan. 

• Michigan Reconnect eligibility was expanded to include residents age 21 and older. 
• Opportunity Zone designations remain under review, with recommendations expected later this 

year. 
• The Alliance is working with legislators on proposed legislation to create a Michigan Office of 

Emergency Response to streamline disaster response and FEMA coordination. 
• Discussion followed regarding emergency management challenges experienced in Northern 

Michigan and the importance of local stakeholder input as legislation develops. 

B. Membership Report 

The Chamber reported 427 total members as of July 20, 2026. Three new members joined during the 
reporting period and twenty-one memberships were dropped due to nonpayment of dues.  

Board discussion focused on: 

• Improving membership retention efforts. 
• Ensuring more personal outreach beyond email reminders. 
• Ambassador involvement and expectations. 
• The need for stronger accountability and face-to-face engagement with members considering 

nonrenewal. 
• The importance of documenting reasons for membership cancellations and tracking renewal 

efforts. 

Board members expressed concern that many businesses may not be receiving sufficient direct contact 
and encouraged more in-person visits. 

A Membership Subcommittee will be organized to review membership retention processes and provide 
support and feedback regarding membership growth and retention efforts. 

No formal action was taken. 

C. Financial Update 

The Chamber remains in a strong financial position with approximately $200,000 in cash reserves and 
continued positive revenue performance despite a year-to-date net loss largely associated with grant-
funded cohort activities.   

Discussion included: 

• Financial reporting improvements. 
• Budget planning for 2027. 



  

   
ALPENA AREA CHAMBER OF COMMERCE | JUL 2026 | 
MINUTES 3 

 

• Operational expenses. 
• Ongoing monitoring of event profitability. 

No action was taken. 

D. Check Signing Review 

The Board reviewed the current check-signing process and discussed internal control alternatives. 
Materials regarding current procedures and recommendations had been included in the board packet.  

Following discussion, the Board agreed that checks above a specified threshold should require two 
signatures. 

Motion: Require two signatures on all Chamber checks exceeding $1,000. (LaFleche/Diamond) 

Motion carried unanimously. 

E. Strategic Plan Update 
Staff continues to track progress under strategic pillars, adding bullet-point updates to maintain clarity and 
organization. 

No action was required. 

F. Events Update 

The Board reviewed the year-to-date event performance report. Attendance at GMA and GMDA programs 
continues to increase, while several events have generated limited financial return.   

Discussion included: 

• Evaluating food and supply costs. 
• Obtaining quotes in advance of events. 
• Ensuring events align with Chamber strategic priorities. 
• Retirement of underperforming programs. 

The Board generally agreed with recommendations to discontinue: 

• Leslie Forenzo Event 
• Leadercast 
• Grub Crawl following the 2026 event 

Additional discussion focused on ensuring Chamber-sponsored events primarily benefit Chamber 
members. 

No formal action was taken. 
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G. City of Alpena Transient Business Ordinance (No. 26-519) 

Update regarding the proposed amendment that would modify the City's ordinance governing transient 
businesses. The Chamber has informed members of the proposal and encouraged affected businesses to 
communicate directly with City Council.   

Board discussion included: 

• Potential impacts on downtown brick-and-mortar businesses. 
• The balance between supporting entrepreneurship and protecting established businesses. 
• Lack of direct feedback received from Chamber members to date. 

The consensus of the Board was that the Chamber should not take an official position at this time and 
should continue focusing on member education and awareness. 

No action was taken. 

H. Chamber–Target Alpena Partnership 

A review of the historical and current relationship between the Chamber and Target Alpena, including: 

• Membership dues allocations. 
• Shared office resources. 
• Rent and utility arrangements. 
• Technology services. 
• Shared staffing. 
• Board representation.  

Discussion focused on: 

• Clarifying operational responsibilities between the organizations. 
• Reviewing existing financial arrangements. 
• Identifying inefficiencies in partner billing and shared services. 
• Determining whether greater separation or revised agreements would improve operations. 

The Board requested that Fisher work with Interim Executive Director Mike Mahler to evaluate the current 
partnership structure and bring recommendations back for future discussion. 

No action was taken. 

I. Front Desk Service Agreement with Target Alpena 

The Board reviewed the proposed Front Desk Service Agreement between the Chamber and Target 
Alpena. 

Discussion included: 
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• Cost allocation methodology. 
• Future compensation adjustments. 
• Annual review provisions. 

Board members recommended adding an annual review and renewal process to ensure compensation 
accurately reflects changing costs and responsibilities. 

No action was taken pending revisions. 

V. Letters / Communications 

VI. Adjournment 

The meeting was adjourned at 9:08am 

 

Submitted by: 
Paige Fisher, President & CEO 


