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Alpena Area Chamber of Commerce 
Board of Directors Meeting Minutes 

Date: June 23, 2026 
Time: 7:30 a.m. 

Location: Alpena Area Chamber of Commerce 

 

I. Call to Order 

The meeting was called to order at 7:30 a.m. 

II. Roll Call 

Present: 
Treasurer/Secretary: Julie Allen, President & CEO: Paige Fisher, Directors: Carrie Burr, Brooke 
Cousineau, Alan Curtis, Ann Diamond, Cindy Johnson, Karen LaFleche, Kim Orr, Pamela Richardson-
Pelleran,  

Absent: 

Chairperson: Lee Fitzpatrick, Chairperson Elect: Kathy Himes, Past Chair: Robert Barrigar, Directors: 
Lenny Avery,  

III. Consent Agenda 

The consent agenda included: 

• Approval of the agenda 

• Minutes from May 26, 2026 

Motion to approve the consent agenda as presented (Allen/Johnson) 
 

Motion carried unanimously. 

IV. Items for Consideration / Discussion / Action 

A. Updated Membership Report 
New Members 
• Joel’s Guitar Shop & Clem’s Bait & Tackle  

o Joined to participate in the upcoming Alpena Sticker Quest 
• Sunny Daze Resort (Oscoda)  

o Cohort participant; joined after positive experience 
• Heaven’s Edge Cottages 
Dropped Member 
• ReWilding  

o Membership not renewed following concerns about a media article; discussion 
clarified Chamber position 
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Outstanding Dues 
• 20 members currently unpaid 
• Invoices sent in January; follow-up attempts made without response 
• Board discussion included:  

o Potential timeline:  
 30-day reminder 
 60-day follow-up 
 90-day suspension 

o Importance of communication flexibility for seasonal businesses 
o Consensus: benefits are year-round, so full dues remain expected 

 
No action was taken. 

B. Strategic Plan Update 

Staff continues to track progress under strategic pillars, adding bullet-point updates to maintain clarity and 
organization. 

No action was required. 

C. Financial Update 

• Plans to:  
o Clean up reporting structure 
o Adjust budget line items for 2027 

• Board discussion highlights:  
o Desire for earlier annual budget review (November preferred) 
o Interest in evaluating health insurance costs 

Financial Oversight Discussion 
• Current process:  

o Bookkeeper prepares checks 
o Executive Director reviews and signs 
o Credit card statements reviewed regularly 

• Board recommendations:  
o Implement dual-signature checks 
o Increase transparency in documentation 
o Consider annual audit (vs. current 3–5 year norm) 

 

No action taken. 

D. Marketing Vendor & RFP Update (Mentorship Cohort) 

• Concern raised regarding use of out-of-area vendor (McDonald Garber Broadcasting) 
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• Clarification:  

o Vendor selected by Target (grant funder), not the Chamber 

• Contract ends: September 30 

New Marketing Initiative 

• RFP released for additional marketing efforts 

• Focus:  

o Video podcast interviews 

o Short-form business highlight videos 

• Applicants:  

o Industrial Image 

o Irvine Entertainment 

o Steve Jakubcin 

o Maiolo Media 

Board Feedback: 

• Strong preference for local vendors 

• Need for better coordination with Target moving forward 

No action taken. 

E. Staffing, Policies, and Procedures 

Employee Handbook 

• Completed and distributed early June 

• Includes:  

o PTO structure (replacing prior unlimited model) 

o Dress code expectations 

o Job descriptions 

o Performance review process 

• Status:  

o 2 of 4 employees have signed 

o Deadline: prior to June 29 implementation 
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Board Actions 

• Motion to approve Employee Handbook (Diamond/Burr) 

Motion carried unanimously. 

HR Structure 

• Recognized need for formal HR support 

• Committee responsibilities:  

o Support policy enforcement 

o Serve as employee resource 

o Provide conflict resolution (minimum of two members engaged per issue) 

Motion to create HR Committee consisting of President &CEO and Three board members (HR-
experienced), where two HR representatives will be present during problems (Allen/LaFleche) 

Motion carried unanimously. 

Additional Policy Considerations 

• Enforce immediate accountability for policy violations 

• Improve onboarding process for policy communication 

• Require signed handbook before returning to work on June 29, 2026 

F. Government Affairs Discussion 

• Board considered reintroducing a formal committee 

• Consensus:  

o No formal committee needed at this time 

o Executive Director will:  

 Provide updates at board meetings 

 Invite government representatives as available 

No action taken. 

V. Letters / Communications 

VI. Adjournment 

The meeting was adjourned at 8:16am 

 

Submitted by: 
Paige Fisher, President & CEO 


