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Alpena Area Chamber of Commerce 

Board of Directors Meeting Minutes 

Date: May 26, 2026 

Time: 8:30 a.m. 

Location: Alpena High School 

 

I. Call to Order 

The meeting was called to order at 8:43 a.m. 

II. Roll Call 

Present: 

Chairperson: Lee Fitzpatrick, Treasurer/Secretary: Julie Allen, President & CEO: Paige Fisher, 

Directors: Karen LaFleche, Pamela Richardson-Pelleran, Lenny Avery, Ann Diamond 

Absent: 

Chairperson Elect: Kathy Himes, Past Chair: Robert Barrigar, Directors: Alan Curtis, Cindy Johnson, 

Kim Orr, Carrie Burr, Brooke Cousineau, 

III. Consent Agenda 

The consent agenda included: 

• Approval of the agenda 

• Minutes from April 28, 2026 

Motion to approve the consent agenda as presented (Avery/Allen) 

 

Motion carried unanimously. 

IV. Items for Consideration / Discussion / Action 

A. Updated Membership Report 

Staff reported the addition of four (4) new members since the last meeting and a loss of two (2) 

members. 

 

Discussion – Blackwater Situation 

Staff shared that representatives from Blackwater reached out regarding community opposition 

tied to a proposed event and related development concerns. They reported receiving over 100 

calls expressing opposition. 

Key Discussion Points: 

• Concerns were raised about the broader perception of Alpena and impacts on attracting 

future development. 
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• Board members emphasized the Chamber’s responsibility to remain neutral when members 

have competing interests. 

• The Chamber’s role should focus on: 

o Providing accurate, unbiased information 

o Supporting informed discussion 

o Avoiding advocacy for one side over another 

• Observations included: 

o Misinformation and lack of clear communication are contributing to community 

tension 

o County communication has been perceived as unclear or limited 

o Blackwater’s communication efforts have struggled, particularly on social media 

o The situation reflects negatively on the community’s image 

Guidance Moving Forward: 

• Maintain a balanced and neutral stance 

• Continue acting as an informational resource 

• Avoid taking advocacy positions where member interests conflict 

• Recognize potential membership risks if perceived as taking sides 

Staff noted efforts already undertaken: 

• Business survey (limited participation) 

• Informational webinar (approx. 15 attendees) 

No formal action was taken. 

 
No action was taken. 

B. Strategic Plan Update 

Staff continues to track progress under strategic pillars, adding bullet-point updates to maintain clarity and 

organization. 

No action was required. 

C. Economic Development Update – Lenny Avery 

Two major updates were shared: 

a. Small Business Support Hub Grant 

• State approval received for final milestone funding. 

• An additional $100,000 will be added to the Chamber’s contract with Target. 

• Expansion includes:  

o Strengthening partnership agreements 

o Supporting downtown kiosk spaces through the DDA 
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o Enhancing marketing and operational capacity 

b. RISE Initiative (CTE Program Investment) 

• State approved a $100,000 investment into the local CTE program. 

• Focus areas include:  

o Entrepreneurship and small business education 

o Financial and technology skills (e.g., QuickBooks, Microsoft programs) 

• Goals:  

o Build workforce pathways 

o Connect students with internships/employment opportunities 

o Track outcomes for future funding expansion 

No action taken. 

D. Staffing, Policies, and Procedures 

Progress reported on: 

• Updating job descriptions 

• Finalizing an employee handbook 

Key Challenge Identified: 

• Implementing attendance and PTO policies after a period without formal structure 

Work is ongoing to improve operational consistency and accountability. 

No action taken. 

V. Letters / Communications 

• Informal discussion regarding ongoing public controversy surrounding a proposed business 

development project at the fairgrounds.  

• Emphasis placed on the importance of transparent, fact-based community communication.  

• No Chamber position taken; Chamber remains supportive of informed dialogue and economic 

development. 

VI. Adjournment 

The meeting was adjourned at 9:00am 

 

Submitted by: 

Paige Fisher, President & CEO 

  


