Alpena Area Chamber of Commerce
Board of Directors Meeting Minutes

Date: April 28, 2026
Time: 7:30 a.m.
Location: Alpena Chamber

I. Call to Order
The meeting was called to order at 7:31 a.m.
Il. Roll Call

Present:

Chairperson: Lee Fitzpatrick, Chairperson Elect: Kathy Himes, Treasurer/Secretary: Julie Allen
(virtual), Past Chair: Robert Barrigar, President & CEO: Paige Fisher, Directors: Karen LaFleche,
Pamela Richardson-Pelleran, Kim Orr, Carrie Burr, Brooke Cousineau, Lenny Avery (virtual), Ann
Diamond

Absent:
Directors: Alan Curtis, Cindy Johnson

Guests:
Alisha Bouchard, Kara LeMonds, Dakota Baker, Jen Martin
lll. Consent Agenda
The consent agenda included:
e Approval of the agenda
e Minutes from February 24, 2026

Motion to approve the consent agenda as presented (Diamond/Himes)

Motion carried unanimously.
IV. Items for Consideration / Discussion / Action
A. Northern Michigan Chamber Alliance Update — Dakota Baker
Dakota Baker provided a comprehensive legislative and advocacy update, including:
e Budget Process:

o Michigan House passed its draft budget ahead of schedule; Senate draft expected
imminently.

o Alpena fared well in the House version, including housing-related funding for Target
Alpena.
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o Ongoing advocacy during conference committee (beginning May 15) will focus on
retaining northern Michigan allocations and advancing Alpena priorities, including ACC-
related initiative.

e Housing & LDSIs:

o Continued support for local housing initiatives and Legislative District Strategic
Investments (LDSIs).

o Advocacy efforts underway to secure Senate support to strengthen chances during
conference.

e Opportunity Zones:
o New round of Opportunity Zones to be designated in July.

o Northern Michigan qualifies for enhanced (triple) benefits under the new rural-focused
structure.

o Alliance will advocate for proportional rural representation and expanded zones in
Alpena.

e Election-Year Strategy & Candidate Engagement:
o Anticipated limited legislative movement until post-election.
o Focus on relationship-building with gubernatorial and U.S. Senate candidates.
o Chambers will help facilitate candidate meetings in Alpena when possible.

Dakota encouraged members to work through the Chamber when advocating on issues, reinforcing the
Chamber and Alliance as coordinated voices.

No action was taken.
B. Northeast Michigan Mentorship Cohort Update — Kara Bauer LeMonds
An update was provided on the regional mentorship cohort program:
e Program includes 60 total participants (40 mentees / 20 mentors target).
e  Current participation: 41 mentees and 15-16 mentors.
o Five-county regional participation emphasized collaboration and peer learning.
e Successful kickoff event held with strong engagement.

¢ Introduction of the DISCO platform for centralized communication, event access, recordings, and
messaging.

e Mentor recruitment remains the primary need.
e Program insights will help inform future Chamber business programming and advocacy.

No action was required.
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C. Events Update — Alisha Bouchard
Highlights included:
e Business After Hours:
o Successfully reintroduced after a long hiatus.
o Attendance approximately 35—40 participants.
o Positive feedback; networking connections observed.
o Next event planned for late summer.
e Good Morning Alpena (GMA):
o Strong attendance and engagement.

o Next GMA scheduled at the Free Methodist Church with Thunder Bay National Marine
Sanctuary sponsorship.

e Upcoming Events:

o Elevator Leadership Seminar (April)
o Leadercast — May 21
o Red, White & Blue Review — October 17
o Grub Crawl — September (15th anniversary year)
o Fireworks Fundraising progressing well with business participation
o Community Trip planned for Scotland, September 2027

No action taken.

D. Economic Development Update — Lenny Avery

Key updates included:

o Expanded Contract & Partnership with the Chamber to support workforce development
initiatives.

e Downtown Kiosk Initiative:
o Collaboration with DDA to provide kiosks for mentorship cohort participants.
o Grant funding to offset startup and operational costs.
¢ RISE Program (Readiness, Integration, Skill Development & Employment):
o Workforce initiative targeting approximately 2,400 students across five counties.

o Partnership with Certiport to provide certifications in entrepreneurship, small business,
and employability skills.
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o Total investment estimated at $100,000 over two years.

o Alpena and Alcona Schools confirmed; outreach ongoing to additional districts.
o Employment Pipeline Development:

o Goal of connecting students to white-collar and professional career pathways.

o Coordination with Chamber members encouraged to help identify internship and
employment opportunities.

No formal action taken.
E. Financial Report — Paige Fisher
e Financials remain strong and conservative.
e Approximately $36,000 generated from mentorship and programming efforts to date.
e Significant time investment noted, with positive long-term return.
No objections raised.
F. Membership Report
e Membership currently steady at 444 members.
e Recent drops due to business closures, sales, or marketing realignment.
o Membership growth efforts to resume as cohort programming stabilizes.
G. Strategic Plan Update — Paige Fisher
Updates provided across all five strategic pillars:
e Advocacy (NMCA engagement and legislative involvement)
e Education (CTE partnerships and ambassador education)
e Economic Development (Target, DDA, CVB collaboration)
e Savings (Member spotlights and benefits)
o Exposure (Business After Hours, media partnerships, and social storytelling)

H. Board Meeting Frequency
Discussion held regarding increased governance cadence.

Motion: to move from bi-monthly to monthly Board meetings. (Barrigar/Burr)

Motion carried unanimously
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V. Letters / Communications

e Informal discussion regarding ongoing public controversy surrounding a proposed business
development project at the fairgrounds.

e Emphasis placed on the importance of transparent, fact-based community communication.

e No Chamber position taken; Chamber remains supportive of informed dialogue and economic
development.

VI. Adjournment

The meeting was adjourned at 8:32am. (Himes/LaFleche)

Submitted by:
Paige Fisher, President & CEO
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