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Alpena Area Chamber of Commerce 
Board of Directors Meeting Minutes 

Date: February 24, 2026 
Time: 7:30 a.m. 

Location: Alpena Chamber 

 

I. Call to Order 

The meeting was called to order at 7:31 a.m. 

II. Roll Call 

Present: 
Chairperson: Lee Fitzpatrick, Chairperson Elect: Kathy Himes, Treasurer/Secretary: Julie Allen, Past 
Chair: Robert Barrigar, President & CEO: Paige Fisher, Directors: Karen LaFleche, Pamela 
Richardson-Pelleran, Kim Orr, Carrie Burr, Cindy Johnson, Brooke Cousineau, Lenny Aver, Ann Diamond 

Absent: 
Directors: Alan Curtis 

Guests: 

Alisha Bouchard, Kara LeMonds 

III. Consent Agenda 

The consent agenda included: 

• Approval of the agenda 

• Minutes from January 16, 2025 

• 2026 Strategic Plan 

Motion to approve the consent agenda as presented (Johnson/Himes) 
 

Motion carried unanimously. 

IV. Items for Consideration / Discussion / Action 

a. Northeast Michigan Mentorship Cohort Intro & Update – Kara LeMonds 
Kara LeMonds was introduced as the staff member facilitating the Northeast Michigan Mentorship Cohort 
Program.  

Approximately 20 mentees and 5 mentors have committed to date.  

Target goal: 60 mentees and 30 mentors (2:1 ratio).  

Program structure:  

• Mentee commitment: 40 hours over 6 months 
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• Mentor commitment: ~1 hour/month per mentee 

Outreach includes phone calls in addition to email to improve participation. 

b. Events Update/Chamber Banquet Recap – Alisha Bouchard 
Banquet occurred two weeks prior and received positive feedback. 

Noted feedback: event felt slightly long, though only ~15 minutes longer than prior years. 

Financial outcome: 

Expenses roughly equal to last year 

Increased revenue due to ticket price adjustments 

No complaints received regarding pricing. 

Sponsorship participation remained strong. 

c. Economic Development & Grant Updates – Lenny Avery 

Downtown Kiosk Project (ARPA): 

$271,000 pending approval 

State reviewing depreciation and permanent-structure concerns 

If ARPA funds are denied, project may be resubmitted under future funding (2.0 funds) 

Housing Development: 

Established Lake Huron Regional Development Corporation (501(c)(3)) 

Awarded $420,000 grant to build four single-family homes in the City of Onaway 

Homes will be modular, workforce-priced, approximately 1,400 sq. ft. 

CDBG Grants: 

Three applications submitted for homeowner rehabilitation 

Two applications approved at $1.5M each 

Long-term focus: housing, downtown vitality, business incubation, and regional economic growth. 

d-f. Financial, Membership & Strategic Plan Update – Paige Fisher 
Financial and membership reports reviewed with no objections. 

Transition period acknowledged following leadership changes; financial impacts anticipated and 
understood. 

Strategic Plan highlights: 

Elevated partnership with Northern Michigan Chamber Alliance 

Participation in Northern Michigan Policy Conference 
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Expanded educational programming for ambassadors 

Member spotlight videos launched (monthly goal) 

Ongoing coordination with CVB, DDA, and Target Alpena 

Youth pipeline and career/technical education partnerships strengthened 

g. Chamber Executive Evaluation Metrics 

Board discussed establishing CEO evaluation metrics tied to the strategic plan. 

Agreement to: 

Implement a 6-month check-in 

Conduct an annual formal evaluation 

Evaluation framework to be shared with board members for feedback prior to adoption. 

h. Bylaws, Policies & Procedures Workgroup 

Board agreed to form an informal work group to review: 

Bylaws 

Employee policies 

Organizational framework 

Volunteers identified; outside expertise welcomed. 

No formal vote required. 

i. Member Attendance at Board Meetings 

Discussion held on inviting Chamber members to attend board meetings. 

Consensus: 

Meetings are open 

Members may attend by RSVP 

Occasional individual invitations may support board recruitment 

No vote required. 

j. Governmental Relations Committee 

Board agreed to address government relations at the board level, rather than as a separate standing 
committee initially. 

Legislative updates, advocacy priorities, and visiting officials will be incorporated into regular meetings. 

Future subcommittee may be considered if workload expands. 

k. WBKB Partnership Opportunities 
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WBKB approached the Chamber to re-launch and rebrand Talk of the Town as a business and lifestyle 
program hosted by the Chamber CEO. 

Motion: Approve Paige Fisher serving as host of the rebranded program (Diamond/Himes) 

 
Motion carried unanimously 

WBKB approached the Chamber for advertising on WBKB J-Bar Website for $650 per month. 

Motion: Decline $650/month website logo advertising package (Allen/Johnson) 

 
Motion carried unanimously 

 

 

V. Letters / Communications 

None reported. 

VI. Adjournment 

The meeting was adjourned at 8:47am. 

 

Submitted by: 
Paige Fisher, President & CEO 

 


