Alpena Area Chamber of Commerce
Board of Directors Meeting Minutes

Date: January 16, 2026
Time: 7:30 a.m.
Location: Microsoft Teams/Alpena Chamber

l. Call to Order
The meeting was called to order at 7:30 a.m.
Il. Roll Call

Present:

Chairperson: Lee Fitzpatrick, Chairperson Elect: Kathy Himes, Treasurer/Secretary: Julie Allen,
President & CEO: Paige Fisher, Directors: Karen LaFleche, Pamela Richardson, Kim Orr, Carrie Burr,
Cindy Johnson, Brooke Cousineau, Lenny Avery

Absent:
Past Chair: Robert Barrigar, Directors: Alan Curtis, Ann Diamond

lll. Consent Agenda

The consent agenda included:
e Approval of the agenda
e Minutes from October 28, 2025
e 2026 Strategic Plan

Motion to approve the consent agenda as presented (Himes/Johnson)

Motion carried unanimously.
IV. Items for Consideration / Discussion / Action

a. Executive Committee Vote
The proposed Executive Committee was presented:

e Chairperson: Lee Fitzpatrick

e Chairperson Elect: Kathy Himes

o Treasurer/Secretary: Julie Allen

e Past Chairperson: Robert Barrigar

Motion to approve the proposed Executive Committee (Johnson/Burr)

Motion carried unanimously.
- ___________________________________________|
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b. Northeast Michigan Mentorship Program

The Board reviewed materials related to the proposed Northeast Michigan Mentorship Program.
Discussion included program goals, regional collaboration, and potential community impact.
Motion to approve the Alpena Area Chamber of Commerce in facilitating the Northeast Michigan
Mentorship Program (Richardson/Himes)

9 in favor/0 opposed/1 abstention. Motion carried.

Motion for Paige Fisher to sign the Northeast Michigan Mentorship contract on behalf of Alpena Area
Chamber of Commerce with Lake Huron Small Business Hub / Target Alpena Development Corp.
(Johnson/ Allen)

9 in favor/0 opposed/1 abstention. Motion carried.

c. Addition of Bank Account Signatory
Proposal to add Lenny Avery, Executive Director of Target Alpena, as an authorized signatory on all
Alpena Area Chamber of Commerce bank accounts was reviewed.

Motion to approve adding Lenny Avery as a Chamber bank account signatory, effective immediately
(Johnson/Allen)

Motion carried unanimously.

d. Opt-Out Payment Proposal

The Board reviewed a proposal to implement a taxable wage adjustment for employees who opt out of
Chamber-provided health insurance. Discussions included historical insurance costs, fairness, and
financial impact.

Proposal to approve a taxable wage adjustment of $1,000 per month for employees who opt out of
Chamber-provided health insurance.

Amended Motion for a health insurance opt-out payment option of $500 per month for eligible full-time
chamber employees, to be reviewed at the end of the year regarding insurance rates and the Alpena
chamber budget, effectively immediately (Himes/Johnson)

8 in favor/2 opposed/0 abstention. Motion carried.
V. Letters / Communications
None reported.
VI. Adjournment

The meeting was adjourned at 8:27am.

Submitted by:
Paige Fisher, President & CEO

ALPENA AREA CHAMBER OF COMMERCE | JAN 2026 |
MINUTES



